Stage in life of project

Outputs / Achievements

IActivities

Start and end date of activities

Partners / Persons involved

1 Design of overall strategies.
Infrastructure. Training

tools

Installation of the server and other useful

1.1 Improve of institutions infrastructure

Oct 06- Dec 06

Responsible: Coordinator Contribution all
partners

ODL

1.2 Research on existing models, practices on

Oct 06 - Nov 06

Responsible: Coordinator Contribution all
partners

1.3 Design of strategies

Oct 06 -Jan 07

Responsible: Coordinator Contribution all
partners

Oct 08

1.4 Training of teachers Oct 06, Feb 07, Oct 07, |Responsible: CNNC and INTER. Contribution
Oct 08 all partners
2 Development of ODL tools and Teachers guide 2.1 Development of tools Oct 06 -Jan 07 Responsible: CNNC Contribution:
resources. Coordinator, VBU, DAN, PLT, CAM
- 2.2 Development of Pedagogical approaches Oct 06 -Jan 07 Responsible: INTER , ACAD , VBU
2.3 Modifications - Tools, Pedagogy lJAug 07 - Oct 07 , Jun 08 - |Responsible: Coordinator Contribution: all

partners

3 Implementation

Examples of good practice

3.1 Pilot implementation

March 07 - Apr 07

Responsible: Coordinator  Contribution:
IVBU, ACAD, INTER, PLT, FCA

3.2 First full implementation

Dec 07 - Apr 08

3.3 Second full implementation

Nov 08 - Marc 09

5 Dissemination and sustainability

4 Evaluation Evaluation report 4.1 Internal May 07 - Aug 07 , May 08 - Jul [Responsible: Coordinator Contribution : all
08 , Apr 09 - Jun 09 partners
4.2 External Jul 08 , Jul 09
Website of the project 5.1 Website Dec 06 — Sept 09 Responsible: CAM  Contribution: DAN,

COFI

Leaflets, Posters, Presentations,
Articles, Papers

5.2 International Workshops - seminars

Oct 08 - Sept 09

Responsible : CAM, DAN, COFI
Contribution: all partners




5.3 Conferences during and after the project

Jul 08 - Sept 09

Review of overall strategy

6 Group meetings and e-meetings Videos 6.1 Meetings JAImost every 6 months Responsible : Coordinator Contribution: all
partners
6.2 e-meetings - videoconference between March 07,
teachers and students Feb - March 08,
Dec 08 -Feb 09
7 Administration and coordination Reports 7.1 Interim report Jan 08 — Feb 08 Responsible : Coordinator Contribution : all

partners

7.2 Documentation - outputs - deliverables

May 09 - Aug 09

7.3 Final report

Jun 09 - Sep 09




